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City of Evansville

Economic Development Committee

Monday, June 20, 2016, 6:00 PM 

City Hall, 31 S. Madison St. Evansville, WI

MINUTES
1. Call to Order – Chairperson Lewis called the meeting to order at 6:01pm
2. Roll Call:

	Members
	Present
	Absent
	
	Others Present

	Gene Lewis
	P
	
	
	Community Development Dir., Jason Sergeant

	Erika Stuart
	P
	
	
	Rock Co. Econ. Dev. Dir., James Otterstein

	Derek Allen
	P
	
	
	Chamber Board President, John Morning

	Sarah Bauer
	P
	
	
	

	Gene Bass
	
	A
	
	

	Sue Berg
	P
	
	
	 

	Brandon Rutz
	P
	
	
	

	
	
	
	
	


3. Motion to Approve Agenda – Berg/Allen, passed unanimously.
(Rutz arrived)
4. Motion to waive the reading of the minutes of the March 21, 2016 regular meeting and approve them as printed – Berg/Allen, noting corrections to members present, passed unanimously.
5. Citizen Appearances, other than listed agenda items – None.
6. Monthly Report
a. City Report on Economic Development Activities – Sergeant presented his staff report, including:
· Continue work with Discover Mediaworks on economic development marketing video.  The producer of the episode visited Evansville and has been given a list of possible business owners to talk to.  He will start filming shortly.  

· April 20th, Historic Preservation reviewed library expansion schematic design.

· City continues to hear back from the USPS regarding a new home in Evansville.  

· Continued meet and greets with Chamber of local businesses.  These types of informal chats are invaluable to retaining existing businesses. Through more than half of the city so far, lots of great insights.

· Attended MadREP meeting at Epic in Verona.  MadREP continues to improve its online mapping system that can show consumer trends and other information for the region.

· June 3rd, Historic re-dedication of Eager Economy Building and ribbon cutting for Retirement Income strategies.  This is an example project of the economic benefits of historic preservation.

· Two land divisions approved on Brown School Road for two family homes and lots.

· 18 W Main granted a BIG for new siding.

· 18W Main is redoing the storefront and seeking a tenant for the space.

· Mama Rita’s is remodeling its new home at 5 Maple Street adding a bakery and looking forward to a July opening.

· The Vintage Roost has acquired a new home on W Main Street and will be renovating the space, moving their shop to the new location this fall.  The new store will be double the size of the current and allow for training and workshops to be held under one roof. 

· Continue work with two businesses in very early stages, funding and space are challenges.

· Plan Commission will review conditional use permits for a new two-family homes in the historic district.

b. Chamber of Commerce Report – Morning stated Meet and Greets to local businesses by Sergeant and Slaback are going very well and generating lots of positive comments. SCORE Mentors will be in Evansville tomorrow at 8am at Creekside place for a presentation on how they can help small businesses. August 13th there will be a cookout in associations with the FFA.  The former Mastertech auto building is looking for a new tenant.
a. Tourism Commission Report – Berg summarized her staff report.
i. Motion to accept and recommend $5000 Tourism sesquicentennial allocation – Berg/Allen.  Berg summarized expenditures.  Passed unanimously.
c. Entrepreneurship sub-committee update – Rutz indicated final documents are being drafted with a next meeting date of July 13th at 4pm.  The recommendations made in the final report will include high level suggestions to assist entrepreneurs as well as short term next actions that can be taken.  The sub-committee will meet 
7. New Business
a. Discussion regarding workforce in Evansville
(Smart Growth Economic Development Goal 4. Objective 5) - Sergeant explained the topic of workforce has come up at various regional and local meetings.  The chamber is heading up a process to survey existing Evansville residents.  It is hoped this survey will better inform economic development efforts by helping the City to understand what type of potential workers live in Evansville and what industry they are in, as well as what their education level is today.  Sergeant explained the smart growth survey’s indicated many residents that work outside Evansville have a desire to work locally instead.  Otterstein added the important factor is to send a clear message and craft a story about what Evansville has to offer.  Clear data to back-up the message is important.  Morning added the response rate to the survey will be important.  Rutz though some of the data is available now.  Otterstein indicated data can come from the workforce development board and census data.  A recent workforce development survey was just completed and the data may be able to be broken down to include Evansville or just the school district.  Slaback is awaiting a response on some of that data, Morning was unaware of the status of the data at the Chamber office.  Otterstein indicated a similar survey was done in Orfordville and was distributed digitally on the City’s website.  Data from the census and workforce employers may have enough to help reach the goals of the City and Chamber.  Morning asked if the workforce date included Dane County, Otterstein clarified it did not.
b. Discussion regarding retail opportunities and site selector preferences. 

(Smart Growth Economic Development Goal 4, Objective 4) - Sergeant informed the committee of a recent retail recruitment conference Otterstein attended and shared the information from the conference.  The committee discussed the information and Sergeant said it was interesting to see the baseline parameters many retailers look for.  Such as households nearby, traffic counts, neighboring tenants, etc.  Some of the retailers have requirements that are not achievable by Evansville.
8. Old Business
a. Update regarding new city website development
(Smart Growth Economic Development Goal 1, Objective 1) - Sergeant distributed the existing website tree for review and explained wire framing was the next step.  Information from Tourism is coming shortly and will be folded into the tree.
b. Discussion on updating current zoning ordinances 
(Smart Growth Economic Development Goal 1, Objective 7 and Goal 5) – Sergeant distributed a memo created for Plan Commission that explains some upcoming zoning changes.  The Smart Growth Plan was recently redone to highlight the importance of walkability, density and strong commercial development that ties to residential neighborhoods.  Recent studies show parking demands are dropping and future generations will want to drive less and reduce car ownership.  Staff has observed current parking lots are not full and typically oversized.  The proposed zoning changes will reduce parking area as a baseline standard and encourage more reductions if the parking lot connects to neighboring parking lots, is well landscaped, behind or to the side of a building or the building entrance is strongly connected to the street with a sidewalk.  Side yard setbacks have been reduced and overflow parking will be encouraged to use street parking.  Smaller parking lots and setbacks will allow more of each lot to be developed and minimize developer’s land costs and pavement costs.  This will also bring building close to the street and encourage a better street environment.  Landscaping is also being updated to remove duplicate requirements in zoning districts to make the ordinance easier to understand.  The proposal also allows landscaping in an adjacent terrace to count toward required landscape point totals.  Sergeant also distributed images from the RA Smith study showing new zoning setbacks that encourage buildings closer to the street and keeping parking in the rear and to the side.  It is important that the zoning updates promote a strong tie of the building’s front entrance to the street. Updates will be coming as progress is made and other ordinances will be updated as well.  Residential ordinances will also need to be updated in the future.  Uses allowed in each district will also be reviewed, encouraging denser residential near and with commercial, as well as reducing the intensity of uses in B1.  Bauer stated parking at her store is very tight and any further reductions would be problematic.  Sergeant indicated her parking lot is about the size the new ordinances will require. Bauer indicated that every so often more parking required.  Sergeant clarified that the old ordinance planned for the worst case parking scenario to be a daily occurrence, the new ordinance plans for average parking needs and has the ability to handle more parking spaces if Plan Commission desires.  Otterstein indicated the changes are very positive and good to see.
9. Education and News. none
10. Meeting Reminder: Next regular meeting July 18, 2016, 6:00 pm
11. Motion to Adjourn – at 7:08pm Berg/Rutz, passed unanimously.
